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Background  
 

Governance, risk management, and compliance (“GRC”) is an umbrella term covering an organization's approach across 

these three control environment areas. GRC activities are increasingly being integrated and aligned to improve process, 

avoid inefficiencies and eliminate gaps. GRC typically encompasses activities such as corporate governance, enterprise risk 

management (ERM) and corporate compliance with applicable laws and regulations (i.e. Sarbanes-Oxley Compliance). 

 

Baseline Builder® (“Baseline Builder”) promotes effective and practical internal controls while helping to support GRC 

processes. Baseline Builder has allowed many organizations to significantly improve efficiency and effectiveness of GRC 

maintenance tasks including accuracy of testing results, completeness of information and visibility to key stakeholders. 

Unlike typical in house solutions, data and documentation is centrally managed in a software as a service (“SaaS”) 

platform that allows for intuitive IT general, application, financial and operational control activity tracking, maintenance 

and reporting. 

 

Baseline Builder provides an automated approach for handling many processes which are typically performed manually or 

through separate services including dash boarding, score carding, issue tracking and reporting. Baseline Builder is 

provided on an annual subscription basis as a SaaS solution. Baseline Builder meets customer’s key criteria by providing an 

application software service which is streamlined, clean and very responsive. Our world-wide user base includes public 

clients in various industries, multiple subsidiaries and annual revenues over $1B.  
 

My Dashboard 

   
 

My Dashboard Highlights: 

  Data presented and filtered using the dashboards can be quickly exported to a spreadsheet.  

  Hyperlinks allow for quick navigation throughout the entire application.  

  Each users’ dashboard provides an easy and quick way to view their controls, testing, processes and issues. 

  High level users with appropriate access can view all controls, testing, processes and issues. 

  Activity can be limited to the current period or adjusted using the available date ranges. 

  Menus and toolbars allow for different navigation options including the explorer toolbar above. 
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 Where am I now?  
 

A main focus of Baseline Builder is to provide an easy to understand “Where Am I Now?” approach for navigating the 

application. The GRC process is complex and the amount of data can be overwhelming. In order to provide visibility to 

stakeholders including those new to GRC, Baseline Builder’s user interface has been designed to be intuitive and to allow 

the ability to easily get back to a starting point like the “My Dashboard” by using the back button, hyperlinking, explorer 

view navigation, toolbars, menus and bread crumbs.  

 

When logging into the website, the first screen available to each user is the My Dashboard. The Dashboard provides a 

quick view to into the data and current status of control testing, process updating and issue tracking. As controls and 

testing results are updated, the dashboard updates real time to deliver a high level view of the current state. Based on 

user preferences, the dashboard can be set to only include certain types of controls, fields, etc.  

 

Baseline Builder provides the ability to track overall performance at all entity levels and provides visibility to all key 

stakeholders involved in the annual GRC activities. The company scorecard includes subsidiaries and processes. 

Percentages are color coded to help the user evaluate completion of annual GRC activities. Consistent with other 

application views, hyperlinks allow for quick navigation throughout the entire application. 
 

Company Scorecard 

 
 

Company Scorecard Highlights: 

  Scorecards present key statistics and allow users to locate information quickly and efficiently. 

  Based on scorecard results, users can follow hyperlinks for quick navigation throughout the entire application. 

  Scorecard results are updated as the user navigates the entire hierarchy including company, subsidiary, 

department and processes.  

  Hyperlinks allow for quick navigation throughout the entire application and provide a jumping point / home 

base for maintaining information. 

  Menus and toolbars can be hidden / minimized like above to allow for a full page navigation experience. 
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Manage Organization GRC Performance and Metrics  
 

Baseline Builder utilizes the best enterprise web based technologies available to provide a seamless desktop application 

user experience over the Internet. As a SaaS solution, it’s designed to eliminate the redundancy and improve efficiencies 

over using traditional technologies like spreadsheets or manual paper based methods. Baseline Builder is used by 

companies to facilitate the control assessment and business documentation process. Scorecards are leveraged through 

the entire application to provide a clear view of progress including control testing at a process level.  
 

Process Scorecard 

 
 

Process Scorecard Highlights: 

  Based on scorecard results, users can follow hyperlinks for quick navigation throughout the entire application. 

  Various GRC stakeholders including business area self-testers, internal audit, external audit, management over 

processes and controls, audit committees, legal and senior executives utilize Baseline Builder to have quick and 

easy visibility into the GRC process. 

  Scorecard results are easy to evaluate allowing stakeholders to quickly determine the entity’s governance, risk 

and compliance status. 

  Process scorecard results can be filtered to facilitate analysis based on company, subsidiary, department and 

process. 

  Menus and toolbars allow for different navigation options including the explorer toolbar above.  

  Each Explorer View  icon represents a different Subsidiary within the entity.  

  Each Explorer View icon represents a different Process within the entity.  

  Each Explorer View  icon represents a different Risk within the entity.  

  Each Explorer View  icon represents a different Control within the entity.  

  Each Explorer View  icon represents a different Test within the entity.  
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Manage Process  
 

Companies can use the manage process functionality within Baseline Builder to document standard operating procedures, 

data and process flows, risks and control activities. The process screen can provide a complete picture of the current state 

flow from start to finish. The data and process flows can be easily maintained and updated using the Baseline Builder rich 

text document editor.  
 

Control activities can be mapped directly to documented risks and hyperlinked throughout the process document. 

Process narratives can be developed as part of the process information and generated as a report which can be 

distributed. Narratives can include descriptive steps, process flows, controls and risks. 
 

Process Narrative Management 

 
 

Process Narrative Management Highlights: 

  Process narratives can be quickly maintained using Baseline Builder’s rich text document editor. 

  Narratives can be easily copied from other sources and pasted into Baseline Builder. 

  Risks and controls can be hyperlinked throughout the process narrative document.  

  All actions performed within Baseline Builder are captured in the audit log including any process narrative 

changes.  

  An automated table of risk and control mapping can be inserted into the narrative to facilitate documentation; 

the table us updated automatically as changes to risks, controls and mappings are made. 

  
  Hyperlinks to risks and controls allow for quick navigation throughout the entire application and provide a 

jumping point / home base for maintaining information. 
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Various dashboard views allow for GRC stakeholders to efficiently and effectively manage their responsibilities. The 

process stakeholder dashboard provides each user a listing of their relevant processes. High level process properties like 

last update, last certified and owner allow for each stakeholder to stay informed about changes. The dashboard also 

facilitates easy navigation to each process and can be used as jumping point for maintaining documentation. 

 

Each individual stakeholder can view their own processes or all processes if they have been assigned an authorized role 

within Baseline Builder. The filter by user option allows for GRC administrators to see how each stakeholder is progressing 

individually. All actions performed within Baseline Builder are captured in the audit log including any process narrative 

changes. The last update date and last certified dates are populated from the audit logging within Baseline Builder. 
 

Process Stakeholder Dashboard 

 
 

When navigating to your processes, the process certification tab allows you to review and to approval each process. The 

process sign-off helps evidence the review and update of narratives, test plans, testing results and issues reported. The 

process sign-off includes an effective date range. The Baseline Builder Reporting Menu also provides a certification report 

which can be used to track and report certification results (e.g. which process have not been certified). 
 

Process Stakeholder Dashboard Highlights: 

  Each Explorer View icon represents a different process within the entity owned by each stakeholder. 

  Each users’ dashboard provides an easy and quick way to view their controls, testing, processes and issues. 

  The filter by user can be leveraged by administrators to see how each stakeholder is progressing. 

  Hyperlinks to each process allow for quick navigation throughout the entire application and provide a jumping 

point / home base for maintaining information.  

  Activity can be limited to the current period or adjusted using the available date ranges. 

  Process narratives can be quickly certified by stakeholders to validate the process has been reviewed to help 

ensure accuracy and completeness. 
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Manage Risks and Controls  
 

Due to the complexity and volume of data, GRC stakeholders can have a difficult time keeping up with how everything ties 

together. Mapping allows for GRC stakeholders to get a quick view of how process, risks and control activities are related. 

Mapping allows for these relationships to be maintained by dragging and dropping components. Mapping provides a 

quick view for the GRC stakeholder to determine if controls and risks are in the narrative and properly mapped. 
 

Mapping Process, Risks and Control Activities 

 
 

Mapping Process, Risks and Control Activities Highlights: 

  Control activities which mitigate risk can be dragged and dropped onto each process risk identified. 

  GRC stakeholders are provided a quick and easy view of how process, risks and controls are related. 

  Risks and controls mapped to the process are hyperlinked and can be used to easily navigate the application.  

  Issues with controls not being properly mapped to risks or not included in the narrative are easily identified.  

  Control activities can be mapped to multiple risks within a process; risks and control activities can be mapped 

across processes throughout the entity.  

  Control activities linked to multiple risks only have to be updated once with changes automatically showing up 

in all other linked locations.  

  An automated table of risk and control mapping can be inserted into the narrative to facilitate documentation; 

the table is updated automatically as changes to risks, controls and mappings are made. 
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Since the GRC process for managing risks can be complex, Baseline Builder helps provide Stakeholders easy visibility into 

risk relationships and mapping. Risks and controls can be easily maintained throughout the application with toolbars to 

facilitate detailed searches of processes, risks and controls. Search results provide hyperlinks which can be used as a 

jumping point to quickly navigate the entire application. Searches also return key metrics like the number of times a risk 

or control occurs throughout the entity. Key attributes like frequency, significance and last test result can help 

stakeholders identify trouble areas, trends and gaps. 
 

Risk Search 

 
 

Control Search 

 
 

Risk and Control Searching Highlights: 

  GRC stakeholders are provided a quick and easy view which can be used to evaluate relationships between 

risks and control activities. 

  Risks and controls can be quickly created when gaps are detected as a result of filtering / searching. 

  To help facilitate Search results can identify where risks are mapped to multiple processes and controls.  

  Key metrics are returned when searching risks and control and help stakeholders evaluate potential gaps. 

  Hyperlinks to each process allow for quick navigation throughout the entire application and provide a jumping 

point / home base for maintaining information. 
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Control Activities  
 

Baseline Builder allows the organization to document control activities to help ensure risks are adequately mitigated. 

Control activities capture best practice data inputs (e.g. assertions, frequency, testing plan) which are widely used by 

external auditors, internal auditors and self-testing teams. Each individual GRC stakeholder can view and track their own 

controls using the Control Dashboard.  
 

Control Dashboard 

 
 

As part of compliance documentation, control testing results can be recorded and linked to control activities. Testing 

support documentation can be embedded within each test performed. Testing support documentation can be access 

from the process, controls and testing tabs. Data throughout Baseline Builder including control assertions can be classified 

using available data tags. Tagged data can then be leveraged for tracking, maintaining and reporting GRC information. 
 

 

Control Activity Tracking 

 
 

 

Control Activity Tracking Highlights: 

  All changes to control activities are logged and available for review as part of the control activity history. 

  The history of test results can be tracked quickly below each control activity view and results are heat mapped. 

  Testing status can be quickly determined based on the status icon and the other meaningful metrics presented. 

  Testing results can be managed using short-cuts to copy / roll-forward previous testing, to edit current test or 

to delete test results; deleted testing is captured as art of the audit trail. 

  Testing results can be signed-off and locked; testing which have been locked cannot be changed or deleted. 
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Testing Activities  
 

The Testing Dashboard presents the testing work in progress for a specified period. Different work flow stages help each 

stakeholder maintain the process and clear their work flow to do list. These work flow stages act as filters and allow the 

stakeholders to view relevant controls and testing. Items listed can be sorted and exported quickly to spreadsheet. 
  

Testing Dashboard – Work in Process 

 
 

Each test item provides descriptive information about the testing performed and allows the user to upload testing 

support documentation. Key information and metrics for testing results include effective period covered, sample, test 

status and final testing results. Support documentation can be added using drag and drop. Users are notified when exact 

duplicates of documents are uploaded in multiple locations. 
 

Testing Results and Documentation 

 
 

Testing Activity, Work in Progress and Testing Results Highlights: 

  Testing to do /action items can be maintained in a natural work flow which can be used to filter testing activity. 

  Breadcrumbs can be used to navigate the application; multiple breadcrumbs indicate the control and testing is 

tied to multiple processes. 

  Support documentation can be uploaded and archived with the testing results. 

  Testing information and key metrics are entered while documenting testing results which helps drive reporting 

and dashboards.  
  



  
 

 

Page 11 of 17 

©Baseology, LLC. All Rights Reserved. 

Testing Supervision and Review 
 

Once testing results have been entered, Baseline Builder facilitates a review and sign-off work flow. As part of periodic 

supervisor or peer review, notes can be entered to help track feedback, add reminders, and to do items. Review notes can 

be cleared with a strikethrough and deleted prior to final sign-off. Once sign-offs are complete, the control test can be 

locked which archives the test results and support documentation. The preparer and reviewer record their sign-off by 

clicking in the appropriate check box on the Review and Sign-off. The preparer must sign-off before the reviewer. 

 

The review and sign-off tab is available as testing is being performed and completed. New notes and check list items can 

be added to help track completion of the testing. When new review notes are added, Baseline Builder tracks the person 

creating the note, clearing the note and deleting the note. Sign-off can be removed as long as the testing has not been 

locked.  
 

Testing Review, Notes and Sign-off 

 
 

Testing Supervision, Review and Sign-off Highlights: 

  Testing review notes are maintained in a natural work flow as testing is being performed and completed. 

  Breadcrumbs can be used to navigate the application; multiple breadcrumbs indicate the control and testing is 

tied to multiple processes. 

  During testing, review notes can be entered to help track feedback, add reminders, and to do items. 

  Review notes can be cleared with a strikethrough and deleted prior to final sign-off. 

  Preparer and reviewer sign-offs can be done quickly by clicking in the appropriate check box on the Review and 

Sign-off steps. 

  Once sign-offs are complete, the control test can be locked which archives the test results and support 

documentation. 
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Issue Tracking  
 

During risk assessments, originating from daily operations or as a result of testing, GRC issues can arise which are related 

to control activity performance. Issues can be created throughout the GRC process in Baseline Builder. When adding an 

issue, the user can assign the issue to a company, entity and location. These fields actually are filters and help the user 

work to filter down the number of control activities to select. 
 

Issue Maintenance and Dashboard 

 
 

Issue Maintenance and Dashboard Highlights: 

  Issues are maintained in a natural work flow as testing is being performed and completed. 

  Issue dashboard allows for issues to be tracked based on status; hyperlinks from the issue dashboard allow for 

easy navigation to maintain details and provide updates. 

  During testing, issues can be created and tied to control activities; risk and control mappings allow for issues to 

be evaluated as a part of the overall process. 

  The Reporting Menu provides an issue tracking report which can be used to monitor and follow-up on 

outstanding items. 

  Breadcrumbs can be used to navigate the application; multiple breadcrumbs indicate the issue is tied to 

multiple processes. 

  Issue presentation on the dashboard is easy to evaluate allowing stakeholders to quickly determine the entity’s 

open issues and impact on process, risks and controls. 
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Report Design and Viewer 
 

Baseline Builder has integrated reporting to provide timely and useful information on risks, process, controls and testing. 

The reporting menu allows users to generate reports for the entity to help manage the control environment and 

documentation. Various data sources are available to select during report creation. The design of each report including 

related attributes like filters can be saved for future use. Temporary or quick reports can be generated at any time and do 

not have to be saved. 
 

Report Creation and Editing 

 
 

Depending on organization hierarchy, reports can be generated for the entire entity or each subsidiary to help manage 

the control environment and documentation. All fields or just selected fields can be selected when previewing or creating 

a report for future use. Fields can be quickly added or removed just by clicking. The order of fields can be changed by 

dragging and dropping the columns. 
 

Report Definitions Including Fields 
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Reports are published and can be accessed on-demand. Filters can also be added and saved as part of the report design. 

Filters allow each user to focus on different views of the data. Reporting adheres to all security rules so users only can 

view the data defined in their role. A quick preview of the first 100 records allows the user to validate fields and filtering. 

Reports can be exported into a spreadsheet to distribute as needed. Many of the dashboards throughout Baseline Builder 

also allow exporting of data to spreadsheet without the creation of a formal report. 
 

Reporting Results, Filtering and Exporting 

 
 

Reporting Design and Viewer Highlights: 

  Baseline Builder allows exporting data to spreadsheet through the reporting menu or directly from many of the 

stakeholder dashboards. 

  Various report sources allow stakeholders to export only the data required including processes, risks, controls, 

issues, approvals, etc.  

  The design of each report including related attributes like filters can be saved for future use.  

  The Reporting Menu provides various standard reports which can be used to monitor and follow-up on 

outstanding items. 

  Temporary or quick reports can be generated at any time and do not have to be saved. 

  During report design, all fields or selected fields can be included; fields can be added or removed with the click 

of one button. 

  The order of fields can be changed by dragging and dropping the columns. 

  Filters can also be added and saved as part of the report design.  

  Reporting adheres to all security rules so users only can view the data defined in their role.  

  Reports can be quickly created, pre-viewed and exported into a spreadsheet to distribute as needed. 
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User Access Control 
 

Baseline Builder employs industry security standards and role based authorization techniques to ensure that only 

authorized users have online access to information. Connection to the SaaS application can only be made over HTTPS and 

is protected by a 2048-bit SSL certificate. New users can only be added through an emailed invitation process. In order for 

a new account invitation to be created, the Baseline Builder user account originating the invite needs to be in a security 

role that has the correct permissions to provision access and send invitations.  
 

SaaS Login 

 
 

Permissions are managed using role based security in Baseline Builder. The application is setup with several default roles, 

but additional roles can be created and customized at a granular level. Custom roles are created using the role 

management screen. These roles can be customized to only provide a subset of permissions (e.g. edit a control activity). 

Roles can also help limit the data available to end users based on organization hierarchy. 
  

Role Based Access Setup 
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Baseline Builder Summary 
Baseline Builder® (“Baseline Builder”) promotes effective and practical internal controls while helping to support GRC 

processes. Baseline Builder has allowed many organizations to significantly improve efficiency and effectiveness of GRC 

maintenance tasks including accuracy of testing results, completeness of information and visibility to key stakeholders. 

Unlike typical in house solutions, data and documentation is centrally managed in a software as a service (“SaaS”) 

platform that allows for intuitive IT general, application, financial and operational control activity tracking, maintenance 

and reporting. 

Baseline Builder My Dashboard 

   
Baseline Builder provides an automated approach for handling many processes which are typically performed manually or 

through separate services including dash boarding, score carding, issue tracking and reporting. Baseline Builder is 

provided on an annual subscription basis as a SaaS solution. Baseline Builder meets customer’s key criteria by providing an 

application software service which is streamlined, clean and very responsive.  
 

Overall Highlights: 

  Dashboards and hyperlinks allow for quick navigation throughout the entire GRC application. 

  Baseline of risks and control activities for Enterprise Governance, Risk Assessment and Compliance Tracking. 

  Mapping of relationships between entity processes, risks and control activities helps stakeholders recognize 

shared objectives. 

  As part of process optimization, stakeholder visibility allows for elimination of redundant risks and control 

activities. 

  Key stakeholders like process and control owners are assigned responsibilities throughout the process. 

  Central repository for GRC documentation including archiving of previous assessments and testing. 

  Dashboards and organization hierarchy allow for top down view of enterprise governance. 

  Issues are tied to process, risks and controls while allowing for tracking until final closure. 

  Reporting allows for quick ad hoc views as well as formally designed reports available for future use. 

  Best practice approach based on many years of practical internal and external auditing experience. 
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